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Clonturk Community College: Our school is equality based, co-educational, learner-centred and managed on democratic principles. Our vision for the College is of a welcoming and vibrant school community in which all members will experience a real sense of active participation and belonging. Students work together in an atmosphere of dignity and respect. Clonturk Community College provides an education for students that contributes both to their personal development as well as to the social, economic and cultural development of their community.
Clonturk Community College places the learning needs of students at the centre of the curriculum process and uses creative and participative teaching and learning approaches that reflect this.

 Educate Together  (mission statement): Educate Together is an agent for change in the Irish State education system seeking to ensure that parents have the choice of an education based on the inclusive intercultural values of respect for difference and justice and equality for all. In Educate Together schools, every child will learn in an inclusive, democratic, co-educational setting that is committed to enabling and supporting each child to achieve their full potential while at the same time preparing them to become caring and active members of a culturally diverse society.


City of Dublin ETB (core values):ETB schools are state, co-educational, multi-denominational schools underpinned by the core values of Excellence in Education, Care, Equality, Community and Respect.   


     Clonturk PGTA (mission statement): To foster an atmosphere of true co-operation and inclusiveness that supports and enhances a student-centred school community with the ethos of being equality-based, co-educational, learner-centred and managed on democratic principles. We will do this by building and maintaining a positive partnership approach with the Principal, BOM, Teachers, Students and the full parent * body.


*For the purpose of this document the use of the term ‘Parent’ includes parents, guardians, or primary Care-givers for the student.








Name

	The name of the Association shall be Clonturk Community College Parents, Guardians, Teachers Association, (herein after called the Association). The affairs of the Association shall be conducted by the Parents/Guardians Council (herein after called the Council or the PG council.



                                                        

Aims and Objectives

· To support the school and ensure its mission statement, and those of the City of Dublin ETB and Educate Together are upheld. 
· To support and be respectful to all parents and to foster respect between parents, teachers and students within our school community.
· To promote a spirit of co-operation and goodwill between school management, parents, students, past pupils, teachers, all school staff and school authorities. 
· To support parents in empowering our students to have the voice that is central to the school’s vision.
· To nurture a sense of past, present and future school community.
· To raise funds for school activities and resources or for wider community activities endorsed by the school through various events. 
· To support and empower parents to be actively involved in the school community, and to play a constructive role in helping the school execute its initiatives.
· To strive to work in a sustainable way. 
· To assist the school in fostering a good relationship with the local community.
· To act as a group, if necessary, to influence the appropriate authorities for the welfare of the students and the school and to inform the school thereof. 
· To facilitate the election of parent nominees to the Board of Management.

Note:
· Issues relating to individual pupils or parents will be for determination between the individual and their parents, the school authorities and the board of management.
· The Council has no managerial function connected with the school.



Membership

· All parents of students attending the school and all teaching staff in the school are members of Clonturk Community College PGT Association.
· All parents are actively encouraged to participate.
· Under the Education Act 2008, parents/guardians have a right to participate in the promotion of their children's interests in their school. This right can be exercised to its full potential by members supporting their child’s overall wellbeing and education during their time in Clonturk Community College, and by attending, participating in, contributing to events or initiatives organised on behalf of the PGTA, whether they concern a member’s child directly, or relate to the college community at large. 
· The PG Council is elected from Association members at the AGM. 


PG Council 

The PG Council  will comprise a minimum of 6 but not more than 21 elected members that will have voting rights and responsibility for managing the activities of the Association on behalf of the parent body. The council will also include teacher representative(s).
· The make-up of the Council will be comprised of general Council members and key Executive posts (filled by election) and school and BOM representatives as follows:
· 
· Chairperson (plus co-chair or vice chair)
· Secretary
· Treasurer
· Teacher Representative(s)
· Two BOM nominees**
· Other Council members 
· Other roles may be attributed to Council members in any given year as required (e.g. Annual Fair lead, Fundraising lead, Diversity Rep, Green Schools rep etc.) 


**Please see section later in document pertinent to BOM nominees & Elections


Rules Governing PG Council 

· The members of the Council will be elected annually at the PGTA AGM.
· Parent Nominees elected onto the Board of Management are automatically members of the Council but will not hold an officer position.  
· Each member will be elected for a one-year term, with the exception of the Chair, Secretary and Treasurer posts, which have a two-year term, with the option of a third, and the BOM parent nominees who have a term in line with the BOM term.
· At the AGM, all relevant Council members must step down, but they can be re-elected so long as they continue to be eligible to serve, that is so long as they continue to be a parent of a student in the school. 
· The Chairperson, Secretary and Treasurer will stand down at the AGM every second year. 
· If the Chair, Secretary and/or Treasurer wish to stand for a third year they must be re- elected by the council.
· The chair, secretary and treasurer may go forward for a different officer role after serving 2 years.
· The Chair, Secretary and Treasurer will serve no more than 3 years.





Work of PG Council 
 
· The Council will manage the work of Clonturk Community College PGTA on behalf of its members.
· The Council is responsible for planning and managing the annual programme of activities for the Parent/Guardian Association, for example:
· Annual Fair
· Annual Table Quiz 
· Fundraising for TY musical, with TY teachers and students
· Hospitality for Junior Cert results
· Hospitality for 6th year Graduation
· Any other hospitality requested by the school, eg: Parent teacher meetings, incoming first year assessments. 
· Parent Talks and other opportunities for parents to meet and share experiences.

· The Council welcomes suggestions from the wider parent body on activities that could be added into the programme in any given year.
· The Council will consult with the school deputy principal when planning their program of activities for a particular year or term.
· The Council will be responsible for ensuring that it puts in place, in consultation with the deputy principal, arrangements for ongoing communication between them including but not limited to one meeting per term between the Chairperson, one other executive officer and the deputy Principal or Principal.
· The Council will report to the wider parent body about the work of the Council at the AGM, which will be held annually in September/October, and through monthly updates on the school App PGTA page or notifications, and general Association meetings throughout the year. 
· The Council will collaborate with the school on coordinating parent input/feedback in the development and review of school policies, e.g anti-bullying, dress-code etc.
· The Council at the request of the school will nominate parents’ reps to partake in school committees and/or focus/feedback groups.
· The Council will manage and account for any funds collected by Clonturk Community College PGTA.
· The Council will make provision for appropriate insurance for activities undertaken by Clonturk Community College PGTA.
· The Council shall review the constitution yearly in advance of the AGM.


Meetings and Minutes

· Council Meetings will take place monthly, where possible in the school building.
· A quorum of five people is required for a meeting to go ahead.
· The Chairperson will agree the schedule of meetings for September – December at the first September meeting and January – June at the first January meeting.
· Notice of the meeting and an agenda shall be circulated a week in advance of each meeting to all Council members.  
· The minutes of each meeting shall be kept by the Secretary and circulated to the Council as soon as possible after each meeting.
· Council members recognise and respect the confidential nature of the minutes and commit to not sharing minutes outside of the Council.
· At each meeting the previous meeting minutes are signed and dated by the Chairperson after the Council agrees that they are a true and accurate record of the meeting and decisions taken.
· The Council is committed to ensuring that all parents are consulted regularly on issues pertinent to the PGTA . The Council welcomes communication from parents.
· The Council will aim to hold 3 Association meetings per year, including the AGM, open to all Clonturk Community College parents and guardians. The aim of these meetings will be to share school and Council information with the wider school body, and to give all parents an opportunity to share feedback and ideas. These meetings will happen in lieu of ordinary Council meetings. 
· The Council has a responsibility to distinguish items within its remit and reject those not in its remit.


Communications 

· Transparency and full parental body involvement is central to our constitution. However, due to the confidential nature of some issues raised at Council meetings, the Council recognise that it is not always feasible to share our minutes with the wider parent body. This is in line with DES and NPC guidelines.
· However, the Council commit to providing a monthly update to the parent body on matters arising from each meeting and any other relevant issues. This protects the confidentiality of specific issues that a parent may raise at the Council meeting, while ensuring we maintain open and transparent communication with the wider parent body.
· The Council will communicate with the parent body through the following channels:
· Email from Council secretary to Council members. 
· Update included in School monthly update
· PGTA section on school app.
· Through notifications on school app.
· PGTA section on school website and social media

· The Council also commits to responding to every email received and updating parents on the action taken in any issue raised with the Council.
· No member of the Association other than the chairperson or member nominated by the chair shall make any official or public statement or representation on behalf of the Association. In advance the proposed statement or representation must be raised at council and must be passed by a majority council vote. 
· The Council will inform the school beforehand of any public statement or representation it makes on behalf of the Association. 
· This does not affect Council or PGTA members acting in a personal capacity regarding actions/issues. 









Subcommittees and Parent Reps of the Parent Council 

· Sub-Committees can be set up for particular tasks as required within a school year.
· The Council Chairperson may attend a Sub-Committee meeting and shall be notified of all Sub-Committee meetings.
·   Sub-Committee and parent reps shall operate only within the specific terms of reference and shall make reports on their activities (including minutes of any meetings held) to the Council, which may issue directives to the sub-committee or Parent Rep.
· Any parent rep or sub-committees that are formed shall be accountable to the Council 
· A Council member will lead each sub-committee and will be directly responsible for updating the Council at each meeting.
· A parent rep may be appointed to a school committee e.g. Diversity, Green Schools etc.
· The parent rep, if not already, should be part of the Council and accountable to the Council.
· If required, any email address set-up should be done by the Chair and all documents, SOPs and meeting minutes saved on the PGTA drive.



Fundraising 

· Clonturk Community College PGTA will lead all school fundraising activities in consultation with the deputy principal.
· Funds raised cover the costs incurred by the PGTA annually in delivering school activities such as Parent Talks, Student Support Fund, Graduation, contribution to TY musical, hospitality events and promoting parental involvement in the school and fostering good parent/student /teacher relations etc. 
· The Council, in consultation with the school deputy principal, undertakes the expenditure of the funds raised; this is to meet specific identified school requirements (e.g. extracurricular groups, Library, etc.)
· The Council commit to disclose how the funds transferred to the school are used and will communicate same to the parent body using school app and meetings. 



Roles and Responsibilities 

The Chairperson is responsible for the conduct of meetings; endeavours to let all viewpoints be heard and comes to clearly stated resolutions. Where a matter is put to a vote the chairperson has a second and casting vote in the event of a tie. The chairperson should ensure ongoing and open communication between the PGTA and the school, students, BOM and all Council members.

Co Chair can happen if two people wish to take on the role together. In this instance there will be no vice chair. The Co Chairs will fulfill the responsibilities of Chairperson together. 
The Vice Chair shall fill in for the chair if they are unavailable. The Vice Chair will assist the chair in fulfilling their responsibilities. 
 
The Secretary records the minutes; informs the membership of forthcoming meetings and agenda for same; writes and receives correspondence on behalf of the association and brings all correspondence to the notice of the members.
 
The Treasurer operates a bank account on behalf of the Association; is
responsible for all money received; prepares a statement of accounts for each meeting and prepares and presents an annual account at AGM.



Council Elections at the AGM

Participation and the right of all parent voices to be heard is fundamental
 to the running of Clonturk Community College PGTA.
Outlined below is the democratic election process for the Clonturk Community College PG Council 


· The PGTA AGM will take place annually before the end of October in any given school year.
· At least 14 days notice will be provided to parents in advance of the AGM.
· The quorum for the AGM is 10 members.
· An expression of interest notice will be shared on the school app for all parents at least 14 days before the AGM requesting that anyone who might wish to be elected to the Council that year advise the Council at least 7 days prior to the AGM by email.
· In the event of two or more parents standing for election being tied on votes, the deciding vote will lie with the Chair of the PGTA.
· Only parents who are in attendance at the AGM will be in a position to vote on all other Council member elections.
· Voting will take place by secret ballot with one vote per parent for each relevant election.
· Two Council members who are not standing for election will collect and count the votes. Only the result of the vote will be shared, not the number of the votes.
· The voting slips will be kept for a minimum of 7 days after which they will be destroyed.
· The officer positions, if required, will be elected by the Council members at the first Council meeting after the AGM 
· The school appoints the Teachers Representative(s) with no input from parents.
· The Council may co-opt people onto the Council at any point during the year to fill any vacancies that may occur without requiring a further election or EGM. If an officer post is vacated the Council members will elect a replacement from the Council.



EGM

· An Extraordinary General Meeting (EGM) can be called by:
· the Chairperson and Secretary
· a representative group of not less than 10 members of Clonturk Community College PGTA.

· The purpose of an EGM is:
· to amend the constitution
· to discuss one extraordinary issue

· The business of the EGM must be confined to the reason for which it was called.
· Written notification of an EGM must be emailed to all members of Clonturk Community College PGTA 10 days in advance of such a meeting.
· All parents in the school will be provided, by notification on school app, notice of the EGM and the reason for the EGM at least 7 days in advance. This notice will serve as invitation to attend the EGM.


**BOM Nominees and Election

· In accordance with the rules governing nominations of parent representatives to the school Board of Management, the PGTA shall conduct an election to nominate the parent representatives to the BOM.
· Notice of election shall be given to all parents 1 month before the election, on the school app.
· The Parents’ nominees do not have to be members of the Council before nomination; however, they automatically become Council members following their nomination to the Board.
· The Council expects that Parents’ nominees attend Council meetings as well as BOM meetings where feasible and that each Parent Representative would aim to attend at least half (3) of the Council meetings in a given year. 
· To ensure the widest possible representation Parents’ nominees should not, where practicable be from the same family and bear no relationship to any other member of the Board.
· If the parent nominee is no longer the parent of a pupil enrolled and attending the school, that nominee is required to resign.

                 Membership of the National Parent Council

· Clonturk Community College PGTA will affiliate to the NPC annually, in accordance with ETB practice. 





Amendments/Alterations to The Constitution

· Changes to the constitution or rules of Clonturk Community College PGTA can only be adopted at the AGM or an EGM
· A quorum of 10 is required for an AGM or EGM to take place
· Any changes shall be communicated to the full parent body in advance for feedback and input prior to adoption of the changes.
· All revisions of the Constitution should have the Revision number of current and past revision and applicable dates of issue.
· In the event of the Association’s dissolution, Power of Attorney shall pass to the school Board of Management with the proviso that resources are disposed of at the discretion of the Board of Management.

